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Dear Volunteer:  
A mission trip is a huge undertaking.  
 
Traveling to Haiti may be different from anything you have ever experienced before. Most people go with 
a North American mind-set . . . fast paced, hurried and filling each moment with something to do. 
However, Haiti is a much slower paced, simple lifestyle. Enjoy the relaxed setting while you are there, 
slow your pace, take in all you see, bring it back home with you, and become a champion for Haiti!  
 
Coordinating a group of people in a foreign country can be complicated and time consuming. Planning 
the details and learning about the country where you’re headed is key to a successful mission. Learn as 
much as you can about your destination and be patient once you arrive!  
 
Please read this complete handbook as it has a wealth of information and may answer many of your 
questions or concerns. If you have additional questions or concerns, please contact  
 
Rob Boyle 
spacerob13@gmail.com 
443-253-3195 
  
Your service and gifts are greatly needed and appreciated. We are designed to serve God, as  
1 Peter 4:10 says, “Each one should use whatever gift he has received to serve others, faithfully 
administering God's grace in its various forms.”  
 
We look forward to working with you. We are sure this mission trip will be a rewarding adventure!  
 
 
 
-GLEN MAR VOLUNTEERS IN MISSION 
Why We Serve - Our Vision  
To demonstrate the love of Jesus Christ through action, as his hands and feet. 
 
Our Mission  
The Mission of the Glen Mar Foreign Mission Team is to glorify God by going into the world to serve. 
 
Our Ministry  
We will provide support by: 
· Giving spiritual encouragement and prayer support  
· Sending a short-term volunteer group to work with the Institute of Grace at the Miracia Hospital in Haiti  
· Raising funds to support special projects 
 

Our Values 
· Praising God 

Prayer –James 5:13-18 
Hope- Colossians 1:24-29 

Strength- Psalm 28:7 
· Growing Disciples 

Selfless Sacrifice- Ephesians 5:2 
Courage – 2 Corinthians 4:16-18; Isaiah 41:10 

· Serving the World 
Commitment – Matthew 4:19 

Stewardship – I Corinthians 4:2; Matthew 6:33 
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Basic Expectations 
The local organization 

The Institute of Grace was founded by Jean Isidore Filostin in 2000 to provide 
college education in theology and business to students in Port-au-Prince.  
Graduates of the program have planted small evangelical churches across the 
country, one of which is in a small town called Merger (Grand Sallne on 
Google maps).  New members of the congregation reported great difficulty in 
reaching health care services in Port-au-Prince, and asked IOG for help in 
starting a local hospital.  Begun in Dec 2005, the Miracia Hospital facility now 
houses a primary school and health clinic, with construction continuing on the 
main hospital facility.  Both the University and the Hospital withstood the earthquake of 2010 with some 
repairs.  IOG has been partnering with mission teams from the US to augment local labor in the 
construction of their facilities, and to teach English, business and medical classes. 

 

The Miracia Hospital site is about 10 miles west of Port-au-Prince. (Google maps: Miracia Hospital, 
Grand Sallne, Haiti) 
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Work site and housing 

We will be working in the Miracia Hospital facility in 
Merger, Haiti. This is a densely populated, rural 
mountainside community.  Roads and pathways, as well 
as the hospital grounds are very loose and rocky.  To 
reduce the chance of slips and falls, close-toed shoes with 
sturdy soles are highly recommended. 

We’ll be sleeping in the partially finished facilities of the 
hospital.  They provide cots, mattresses, clean bedding, and mosquito nets, though you may bring your 
own if you’d feel more comfortable.  We’ll have one secure storage room, with a key in possession of one 
of the team leaders, for your most important and valuable items.  The chances of having something stolen 
are small, but you should exercise reasonable care to protect your possessions. 

The facility has cold running water from a rain-fed cistern for bathroom use.  There are functioning flush 
toilets, but the septic system should not be relied on to accommodate quantities of paper or sanitary 
supplies.  The showers are clean and cold, so a washcloth may be very useful for bathing.   

The	  tap	  water	  is	  clean	  but	  is	  not	  suitable	  for	  drinking.  Drinking 
water had been supplied in 5 gallon jugs from Culligan, and now from 
a water purification system our team installed in January 2013.  You’ll 
need to fill a personal water bottle for drinking on the site, though 
water pitchers will usually be available at meal times.  Please balance 
your personal safety and need for hydration with the scarcity of clean 
water in this country! 

The local electric grid only runs a few hours each day, and the hospital 
is not yet connected to the grid.  When available, it is the same voltage 
and frequency as that in the United States, i.e., 120V/60 cycle. There 
may be a few opportunities to tap power from a generator, but assume 
that you will not be able to recharge battery-operated devices every day, unless you have a solar 
recharging system.  There will be more than ample sunshine, but it will be difficult to find a good secure 
location for charging. 

There will usually be complete darkness between 7:00 PM and 5:30 AM.  At least one flashlight will be 
absolutely necessary, and you may want a spare.  Headlamps have been very useful! 
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Local neighborhood 

Merger is a rural mountainside community, where housing 
ranges from nylon tents and USAID tarps all the way to 
stylish concrete houses.  Motorbikes and SUVs mix with 
pedestrians on loose, rocky pathways and roads.  Extreme care 
at all times is recommended to avoid personal injury!  Expect 
to accumulate dust and dirt as time goes by.   You’ll notice 
that changing into fresh clothes is a luxury! 

Adults and children in the area see very few outsiders, but are very receptive to a smile and a “hello”, 
particularly in Kreyol.   

Goats and chickens are a constant presence at all times of the day, and appear in every imaginable place.  
Donkeys, horses and cows are common on the local roads.  The local dogs are generally very skittish, 
likely to have a good population of fleas, and could be carriers of a rabies infection.  You may meet a 
family with a house pet, and should observe and ask how they interact with their dog before you think 
about trying to interact. A safe bet would be to avoid the dogs, though seemingly friendly. 

Voodou has long been the most common religious practice in the area.  Local residents asked to have a 
church planted, and in 2005, a graduate of the IOG university in Port-au-Prince founded a small 
evangelical congregation.  This congregation reported a need for local medical care, which led to the start 
of the Miracia Hospital project in Dec 2005 

Meals 

The hospital staff will prepare three meals a day for us during 
our stay, with special care to reduce the risk of food or water-
borne contamination.  Meals will be served family-style in 
their kitchen/dining area.  Hot tea is often provided; coffee is 
rare.  Soft drinks, a big luxury, we sometimes buy through our 
hosts. 

Haitian food is typically prepared over a charcoal fire with 
simple implements.  The cuisine tends to be mildly spicy, based largely on rice and beans and sparing use 
of fish or meat for additional protein.  A small amount of carefully washed fresh fruit may be available.  
Snacking is rare, but you’re welcome to bring something from home if you’d like. 

Many houses sell snack foods and small goods from their front doors.  Consult with the local staff before 
purchasing anything locally.  Do not consume any locally-prepared foods except those provided by 
the local staff. 

If you have a special dietary need, please let us know ahead of time, so we can figure out how it might be 
accommodated.  The staff is skilled in providing safe, hygienically prepared meals, but it’s advisable to 
bring anti-diarrheal medication in case you do contract a food or water-borne illness.  
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Safety and Security 

Wherever you go in Haiti, from the airport to the countryside, you 
should be very aware of your footing.  Slippery or loose footing is 
very common, as are holes and other trip hazards.  Motor vehicles 
will be avoiding some of the same potholes that you are, so you 
should remain very vigilant and hug the sides of the road.  
Motorbikes rarely use their engines going downhill, so they may 
appear quietly and very unexpectedly. 

If you leave the hospital grounds, first notify trip leaders , travel only with a buddy, and preferably with a 
local guide.  If an emergency occurs, it will be very difficult to find you, even if you are very close by.  
The local staff provides an indispensible resource to aid and interpret interaction with our neighbors.  You 
should consult them before you try to explore the neighborhood. 

We have yet to have any problems with theft, but we will have one room with a locked door.  Though 
local residents do not enter our sleeping facility, construction workers may need access throughout the 
day, and the outer door will only rarely be locked.  Keep valuables under cover or locked up.  Keep your 
passport on your body or locked up, and keep your money split among two or three locations.  Keep one 
extra photocopy of your passport with your belongings, and leave one copy with the trip leaders. 

Very basic medical care will be available at the hospital, but any serious injury will require treatment 
back in the US.  We will have insurance through VIM for medical evacuation and emergency care.   

 

Communication 

The trip leaders will have at least one cell phone with both local and 
international availability, and will be able to be in contact with home in 
case of emergency.  If you’d like more contact with home, consider 
buying a phone as we leave the airport ($20, including airtime).  We’ll set 
up a phone tree through the church to pass the basic, “everybody got here 
safely” type of message. 

Rob cell in Haiti 011-509-3-945-1306 (TBD) 
Jean cell in Haiti 011-509-3-604-5659 

There will be no way to stay in touch via email or internet unless you arrange it through your own cell 
carrier ahead of time. 

The US Embassy will have our information before we arrive in country, and will be our first resource in 
the event of emergency. 

Embassy in Port-au-Prince 011-509-2-229-8000 
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Work projects 

Monday through Friday will be spent on projects around the hospital, 
including masonry, electrical wiring, windows and doors, concrete work, 
and painting.  We’ll be spending weekend days with the local school 
students with both play and learning.  If there are on-site contractors, we 
may work with them as well. Please let us know if you have any special 
skills or preferences for some of these areas. 

 

 

Travel Arrangements 

Most of the group will be booked as a group for the round trip from the Baltimore area to Port-au-Prince, 
though some individuals may book themselves, if the arrival in Port-au-Prince coincides with the rest of 
the group.  IOG staff will meet us outside the airport in P-a-P with a small bus or tap-tap for the ride to 
Merger.  (Note that taxis will not be an option for airport transportation.)  While the bus may be able to 
get us all the way to the hospital compound, the rough road may 
result in a more remote dropoff, and a long uphill walk.  Wheeled 
luggage will be convenient for our airport stopovers, but will have 
to be carried to the hospital from wherever the bus drops us off.  
We’ll have supplies for the hospital in our checked baggage, and 
will expect to share the load as we go. 

Return to the airport on the final day will be by similar means, 
arriving back in the Baltimore area later that night. 
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Check List 
◊	  The Full Armor of God (Ephesians 6:10-20)	  
◊	  2 copies of Passport (and any other travel documents) 
◊ 2 copies of your license 
◊ Trip Handbook 
◊ Change of clothes and essential toiletries in carryon bag 
◊ Under 50 lbs of luggage to check. (A duffel bag w/ wheels and a shoulder strap is ideal luggage 
for indoor and outdoor transport) 
◊ Bed linens if desired (pillows and sheets will be provided) 
◊ Mosquito net (available on site) 
◊Awareness of dress code 
◊Awareness of safety and security guidance 
◊To carry with you during your trip: 

• Water bottle 
• Sun block 
• Insect repellent (preferably with DEET) 
• Sunglasses 
• Hat/cap 
• Hand sanitizer 
• Anti-diarrhea tablets 
• Personal prescriptions/medications 
• Tylenol or Aspirin for headache, fever, colds 
• Antacids 
• Hydrocortisone Cream 
• Neosporin 
• Lubricating tear drops 
• Benadryl (or anti-histamine meds) 
• Sports Drink (powdered or concentrated) 
• Snacks (energy bars, granola bars, crackers or other quick energy foods) 
• Small umbrella or poncho/light rain jacket 
• To prevent injuries and fungal/parasitic infection, keep feet clean, dry, and do not go 

barefoot. Instead bring: 
o Closed-toe walking shoes 
o Shower shoes 

• Flashlight with batteries 
• Camera/memory cards/enough batteries for the duration 
• Shower soap 
• Septic-safe toilet paper (yes, you’ll want to bring some!)  
• Handkerchief/hand towel for public restroom (there are rarely paper towels) 
• Towel and washcloth (there will not be hot water for bathing) 
• Personal journal/pen; pocket Bible 
• Hand sanitizer 
• Fanny pack or shoulder pack 
• Bathing suit 
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• Mosquito netting (you may bring your own, or use nets provided by Miracia Hospital) 
• Pillow and sheets (Miracia has clean bedding available for use as well) 
• Money (for tips and/or possible souvenirs (?))- American currency is widely accepted in 

Haiti; it is advisable to bring small bills as making change can be difficult. 
 

• Emergency Phone Numbers 
• Team cell in Haiti 011-509-3-945-1306 

Jean cell in Haiti 011-509-3-604-5659 

 
CDC Recommended Medications 
Information for travellers to Haiti on the website of the Centers for Disease Control in 
invaluable, but should not replace the advice of an experienced travel physician.  All travelers 
should visit either their personal physician or travel health clinic a minimum of SIX weeks 
before departure. (Google “travel medicine” at Columbia Medical Practice, or Passport Health)   

• Hepatitis A vaccine (Recommended for all travelers) 
• Typhoid vaccine (Recommended for all travelers) 
• Polio vaccine (Recommended for all travelers) 
• Hepatitis B vaccine (For travelers who may have intimate contact w/ local residents, 

especially if visiting for more than 6 months) 
• Cipro (or equivalent medication) (Consult with physician- it is recommended you bring a 

7 day prescription in case of the onset of GI symptoms) 
• You should consult your physician about a rabies vaccination, but we don’t plan to have 

extensive contact with animals at risk of rabies, and previous travellers have not chosen 
to vaccinate. 
 

Recommended Malaria medication (Consult with physician): 
*Note: Malaria is always a serious disease and may be a deadly illness. A 6 week course of 
Chloroquine is recommended starting 1 week prior to travel and continued for 4 weeks 
after return.  (Doctors have also prescribed atovaquone-proguanil, doxycycline, or 
mefloquine, which are taken on their own schedules.)  If you become ill with a fever or flu-
like illness while traveling or after you return home (for up to one year), you should seek 
immediate medical attention and make your health provider aware of your travel history.   
 
If your doctor prescribes mefloquine, you should ask about possible psychiatric side effects 
before starting your medication. 
 
See your doctor at least THREE weeks before departure to start your Malaria medication. 

• Pay special attention to mosquito protection between dusk and dawn when mosquitoes 
whose bite transmits malaria is most active. 

• Despite the heat, you’re safest to wear long sleeved shirts and long pants, especially after 
dark. 

• Use insect repellent containing DEET. Read/follow directions and precautions on product 
label. 
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Common Haitian Phrases 
Bonjou -Good morning  Bonswa -Good afternoon  
Msye -Sir  Madam -Madame  
Madmwazel -Miss  Mezanmi -Friend  
Komen nou ye? -How are you? (plural)  Komen ou ye? -How are you? (singular)  
M’pa pi mal. -I’m not too bad.  M’ap debat -I’m struggling  
M’tre byen -I’m very well  Orevwa, tout moun -Bye-bye, everybody  
Baybay, tout moun -Bye-bye, folks  Bondye beni-ou -God bless you  
 

• Note: Beginning around noon and for the rest of the day, Bonswa is used as a greeting instead of 
Bonjou.  After 8:00 p.m., say Bon nui (good evening).  

 
• For additional Creole resources, Lumière Medical Ministries recommends anything written by 

Dr. Edner A. Jeanty.  
 

• Check for Apple or Android Haitian Creole/Kreyol apps!   
 
In addition:  
 
Haitian Creole (Kreyol) – English Pocket Medical Translator  
Published by: International Medical Volunteers Association  
To order the book contact:  
International Medical Volunteers Association in Woodville, MA  
 
Haitian – English, English – Haitian Medical Dictionary  
Written by: Bryant C. Freeman, Ph. D, University of Kansas  
Institute of Haitian Studies, University of Kansas  
 
English Haitian Creole Medical Dictionary  
Written by Maude Heurtelou and Fequiere Vilsaint   
 
Let’s Learn Creole  
Written by: Dr. Edner A. Jeanty and Dr. O. Carl Brown  
 
Kou Man Nou Ye  
Published by: U.S. Department of Health and Human Services  
Written by: Martin P. Kantrowitz, Antonio Mondragon, and William Lord Coleman, Translated by Guy 
Isidore and Ephraim Fred Diaz  
 
Creole with a Smile  
Written by Pasteur Etienne Jacklin  
 
Creole Made Easy  
Written by Wally R. Turnbull 
 
Haitian Creole Phrasebook: Essential Expressions for Communicating in Haiti  
Written by Jowel C. Laguerre and Cecile Accilien 
 
Haitian Creole Dictionary and Phrasebook 
Written by Charmant Theodore   
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Important Information 

*Please Read 
How much will the trip cost? 

Your food and housing in Haiti will be about $400.  Airfare is usually about $600.  If you have not been 
previously vaccinated, those costs may be as high as $200-400. 

What will we be doing? What can I do if I have no mission experience? 

We generally work with the local crews, helping with whatever needs they have for that particular week.  
We have offered seminars on small business and computers, so if you can share skills from your 
profession, it may be more valuable than any construction experience! 

Are there any special concerns with Haitian Immigrations? 

En-route: You will be given a blue/green customs form from the flight attendant on the plane. One of 
the questions is to declare any medicine. The medication you take is donated and not for resale so you do 
not have to declare it. Should customs open your luggage and confiscate it, tell them it is a donation and 
not for resale. If they insist, you may have to give it up.  
 
Another question on the customs form is the address where you will be while in Haiti. The address of the 
hospital is:  
 

Hopital Miracia, Ka Pe, Merger, Ouest 
 
*NOTE: When you clear immigrations, you will receive the bottom portion of the blue/green customs 
form (from the airplane) along with your stamped passport. You MUST keep the bottom portion of the 
blue/green form with your passport and turn it in to the Customs Agent upon departure. You will have 
difficulty leaving the country if you do not turn in the tear-off! 
 
What should I expect upon landing? 

In addition to processing through customs, you should be prepared to: 
•  After clearing immigration but before getting luggage, you may want to take a bathroom break. It 

may be your last chance for several hours. You may need your personal hygiene wipes and 
antibacterial lotion. 

• There will probably not be any opportunities to get fresh water for several hours.  Leave the 
plane with at least a half water bottle. 

• Be aware. There may be many porters trying to transport your bags or offer a taxi ride. If you do 
not want help, politely, but firmly refuse and wait for the group’s arranged driver to arrive.  

• These are porters with picture IDs. If you’d like to hire one, an appropriate tip for porters is 
usually $1 per bag.   We usually arrange this as a group. 

• Be prepared to have multiple encounters with people who will ask you for money. Do not pay - 
this only encourages them to beg and can create an unsafe situation. While ignoring beggars may 
go against your first instinct, keep in mind that you are bringing helping hands to Haiti through 
the volunteer service. 
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• Stay with your group. 
• Keep an eye on your luggage. 

 
 
 

Will I be able to call home? 

There is good cell phone coverage along the coast in Haiti, including the area around the hospital. Please 
contact your cell phone provider for global packages and service accessibility while you are in Haiti.  You 
may find it most economical to stay in touch by text, but should disable data on your phone to avoid high 
data charges.  

To make calls from Haiti to the US dial 001+Number.  The group’s Haitian cell phone will be available 
for use if you need it. 

 

What are the safety conditions in Haiti? What should I know about security? 

	   As we know, Haiti suffers from extreme poverty and continued political unrest. Though missions 
is very rewarding, please be aware that there exist various dangers. Following a strict code of conduct and 
being aware is an effective way to mitigate any safety issues.	  First and foremost, each volunteer should be 
aware of his/her individual responsibility for keeping passports and money (and other souvenirs or 
personal purchases) with you always. Be responsible to be mindful of the following: 

• You will be given an orientation on the first day. If you have any questions, please ask. 
• Do not leave the hospital area without double checking with the host/hostess/mission leader.  
• Do not go outside the compound after dark.  
• Do not go on walks by yourself and without letting the host/hostess/mission leader know. 
• Around Easter chances of encountering voodoo rah rah bands are increased. These bands are 

often drunk and disorderly and should be avoided.  
• Please stay with your group and follow your host. 
• The team leader designated for the trip will be the contact person for the group. The team leader 

should carry a profile on each volunteer and contact information for the U.S. Embassy in Port-au-
Prince, the Haitian consulate and the U.S. State Department. He or she will also maintain a list of 
emergency contact information for volunteers on the ground. He/she will monitor conditions in 
Haiti by: checking for State Department alerts prior to and during each mission; monitoring 
weather reports; communicating with contacts on the ground in Haiti.  

• Circumstances that may warrant an evacuation include: The U.S. State Department requires all 
U.S. citizen to evacuate (for any reason); a team decision is made to evacuate based on ground 
conditions that threaten safety of the team (including but not limited to violence and severe 
weather). 

• Be a positive witness for Christ by: 
o Seeking to understand others 
o Not engaging in offensive activities/conduct 
o Being courteous; say hello to those you meet first and then ask for directions/instructions 
o Respect those with whom you work 
o Smoking is not permitted at any time/location. 
o Consumption of alcohol is an individual choice but only when offered by the host and 

then in moderation.  
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o Do not invite people to the guesthouse; never permit others to enter. 
o Gift giving can create problem; consult with our host on how to distribute items. If you 

would like to take things to give away, ask first.  Note that headlamps will be particularly 
sought after. 

o Dress code: Conservative dress is the safest dress.  
§ T-shirts are acceptable but inappropriate slogans or ads are not permitted. 
§ We have seen only sporadic rainfall, but a light rain jacket would be a smart 

thing to have available. 
§ Clothing for Work Teams: 

• Shoes: tennis shoes or work boots.  A rugged pair of “Tevas” will work 
well in the loose rocks of the hillsides, but flipflops are too flimsy. 

• Men: T-shirts, long shorts, blue jeans, work pants 
• Women: Short sleeved shirts or t-shirts; loose fitting slacks, blue jeans or 

long shorts (please be modest); knee length or below skirts; 
jumpers/dresses. No tank tops or halter tops. 

§ Clothing for Church: 
§ Men: Haitians wear suits or dress shirts and ties; but you do not have to 

wear either. Slacks and nice shirts (dress shirts/golf shirts/no-tuck 
shirts) are acceptable. No shorts. 

§ Women: No tank tops, tee tops, string strap shirts. Skirts/dresses should 
at least hit the knees. Nice dress slacks are permissible at church, 
no shorts. Note that all Haitian women wear at least a baseball cap 
to cover their head in church. 

§ Piercings and tattoos are not generally accepted in the Haitian culture. Please 
make sure you remove excessive piercings and cover tattoos.  

 
 
Should I have travel insurance? 
The group will arrange for medical evacuation insurance through UMVIM.  We don’t plan to purchase 
insurance for trip interruption. 
 
 
 
 
Will we be registered with the U.S. State Department prior to departure? 
Yes! 


